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INSTITUTION INNOVATION COUNCIL

(C)
Minutes of the IC meeting held on 20.06.2024 in Material Science Lab of Mechanical

Department, R. C. Patel Institute of Technology, Shirpur-425405

Call to Order:-

The lIC meeting of the college was held on 20.06.2024 in MaterialScience Lab of Mechanical

Department. It began at 2.00 PM and was presided over by the IC President.

Resolutions:

Agenda: -1 StatuS monitoring of previous quarter activities Quarter-12.3

The president invited all the members to the meeting. Prof. Nilesh M. Shinde, the President of

IICasked the council members regarding the status of activities conducted by the department

for the quarter 1,2 and 3.

Resolution: -It is resolved to approve the conduction of pending quarter 1,2 and 3 IIC calendar

activities in the quarter 4 periodas aself-drivenactivity.

Agenda: -2 To discUss on updating Expert Panel.

After through discUssion and mutual consent among the members,Dr. P. J. Deore, Convener,

told to find out expert from various field for new academicquarter in lIC Cell.

Resolution:- It is resolved to approve that allmembers of lIIC finding out expert member from

Industry,start-up or investor for next quarter.

Agenda: -3 Fourth quarter action plan development (1st June - 31" AUqust 2024)

After through discussion and mutual consent among the members,Prof. N.M.Shinde, President

of C cell proposed and presented quarterlyaction plan for the period of quarter 4.

Resolution: - It is resolved to approve the proposed list fourth quarterly action plan (Copy

enclosed)



Agenda: -4 Discussion on YUKTI-Best Innovation challenge 2025

After through discUSsion and mutual consent amona themembers,Prof.N. M.Shinde, President

of l1C cell proposed and presented YUKTIBest innovation challenge 2025 to identify best group

to take participated in this challenge.

Resolution:- It is resolved to approve the proposed list students' groupwho are interested ror

YUKTI-IBestInnovation challenge 2025.

Agenda:-5 Discussion on ATAL School linkage and activities plan

After through discUssion and mutual consent among the members,Prof. N. M. Shinde, President
of lIC cell proposed and presented ATAL School linkageand activities plan for next quarter.

Resolution: - it is resolved to identifyATAL School near by institute to link them between HEI
and ATAL School.

Agenda:-6 Any other with the permission of the chair

Plan the activity for academicyear 2024-25, It is easy to condUct quarterly activity smoothly.

Resolution:- It is resolved to share quarterly plan before startingof neat quarter activity.

Adjournment: -

The presidentmoved that the meeting be adjourned and this was agreed upon at 3.00 PM



1. I1C Meeting Calendar Activities

Sr.

No. Activity Title

1

Workshop on Prototype/Process Design
and Development.

2 Session/ Workshop on Business Model
Canvas(BMC)

Field/Exposure Visit to Incubation

3
Unit/Patent Facilitation Centre/Technology
Transfer Centre such as Atal Incubation
Centre etc.

4
Session on "Howtoplan for Start-up and

legal & Ethical Steps"

5 Workshop on Intellectual Property Rights

(IPRs) and IP management for start up

Organize an Inter/Intra Institutional

6 Business Plan Competition and Reward

Best Innovations.

Mentoring Event: Demo Day / Exhibition /

7
Poster Presentation of Business Plans &

linkage with Innovation Ambassadors /

Experts for Mentorship Support.

Thrust

Area

Development

for

Business

Process/

Services

Prototype,

Design,

Process

Model/

Responsibility

Mr. Krunalkumar J. Gandhi

Mr. Rupesh Shantaram Patil.

Ms.Punam Ravan Patil

Prof. Priyanka D. Lanjewar

Dr. Tushar Hrishikesh Jaware

Prof. Kaustubh Sagale

Prof. Tejal Rajesh Girase

Prof. Fanindra Sonar

Dr. Hemraj Ramdas Kumavat

Prof.Ishee Vijay Mohan

Dr. Hermant Krishnarao Wagh

Prof. Shinde Nilesh Mohan

ALL IIC Member

2.Self-Driven Activities

Sr. No. ActivityTitle

1

Activity any related to Inspiration,

Motivation,and ldeation

2 Activity any related toInspiration,

Motivation,and ldeation

3 Activity any related to Inspiration,

Motivation,and ldeation

Activity any related to Inspiration,

Motivation, and ldeation

Thrust Area

Inspiration,

Motivation,

and ldeation

Responsibility

AlLC Member

AlLIIC Member

AlL IIC Member

AlLIIC Member

3.MIC Driven Activities:

Based on Guidelines from MIC from time to time.

NMynde
IIC President

20.6.4
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