
INSTITUTIONINNOVATION COUNCIL

Quarterly Plan-1 1"Dec 2024 -28th Feb 2024

1. IIC Meeting CalendarActivities

Sr.
Activity Title

No.

Workshopon Design Thinking, Critical thinking and

Innovation Design

Organizing Innovation & Entrepreneurship Outreach

2 Program in Schools by engaging active Atal

Tinkering Labs and School Innovation Council(SIC)

Organize an Expert talk on Process of Innovation

3 Development, Technology Readiness Level (TRL);

Commercialization of Lab Technologies & Tech
Transfer

4 Workshop on Effective Sales and Marketing

Strategies for Entreprencurs /Startups

5 Conduct a Session on Achieving Problem-Solution
Fit and Product-Market Fit

Field/Exposure Visit to Pre-incubation units such as

6 AICTE Idea Lab, Fab lab, Makers Space, Design

Centers, City MSME clusters, workshops etc.

Organize an Inter/Intra Institutional Innovation

7 Competition/Challenge/Hackathon and Reward the

Best Innovations and deposition in the Institution's

YUKTI Innovation Repository

Innovations Showcase: Demo Day/Exhibition/Poster

8 Presentation of nnovations/Prototypes & linkage

with Innovation Ambassadors/Experts for

Mentorship Support

Thrust

Area

Idea/innovation

Validation

and

Concept

Development

Responsibility

Dr. Hemant Tarkas

Prof. Sagar More
Prof. Punam R. Patil

Prof. Priyanka D.

Lanjewar

Dr. Hemant K Wagh
Prof. Kailas D.Deore

Dr. Tushar H.Jaware

Dr. Vinod Patil

Dr. HemrajR. Kumavat

Prof. Ishee Vijay M.
Mr. KrunalkumarJ.

Gandhi

Mr. Rupesh S. Patil

All Department

Coordinator

AllDepartment
Coordinator

2. Self-Driven Activities

Conductthe activity related to Inspiration, Motivation and Ideation other than IIC

activity throughout Quarter-1.

3.MIC Driven Activities:

Based on Guidelines from MICfrom time to time.

nstiue

IIC President

onomoS


