INSTITUTION INNOVATION COUNCIL

Quarterly Plan-3 1*March 2025 - 31'"May 2025

1. IIC Meeting Calendar Activities

Innovation Ambassadors/Experts for

Mentorship Support.

Sr. TPl Thrust i)
No. Activity Title e Responsibility
1 Workshop on Prototype/Process Design and | Dr. Hemant Tarkas
Development. § Prof. Ishee Vijay M.
5 Session/ Workshop on Business Model Canvas | = Prof. Punam R. Patil
(BMC) 2 Prof. Priyanka D. Lanjewar
- — : - g
Flelfi(E><.posure Visit to Incubation Unit/Patent £ Dr. Hemant K Wagh
3 | Facilitation, Centre/Technology  Transfer | 2 ;
% = Prof. Kailas D. Deore
Centre such as Atal Incubation Centre etc b
Session on “How to plan for Start-up and legal | = Dr. Prashant Goad
4 : 5 = ;
& Ethical Steps’ E & | Dr. Sandip Sonawane
5 Workshop on “Raising Capital and Managing = E Prof. Rupesh S. Patil
Finance for Startups” El & | Prof. S. G. Patil
Worksh & i 2 5
6 |Right (PR9) and 1P Management for | g § |DrHomra R Kumavat
& X & 2 & £ | Prof. Krunalkumar J. Gandhi
Startups <
Organize an Inter/Intra Institutional Business | &
7 s Cpmpetntnon ar.x? Reward Ibe 'Be’st E" All Department Coordinator
Innovations and deposition in the Institution’s | ‘%
YUKTI Innovation Repository _
B-Plan Pitch: Demo Day/Exhibition/Poster %
8 Presentation of Business Plans & linkage with § All Dep ent Coordinai
S
-

2. Self-Driven Activities

3. MIC Driven Activities:

Based on Guidelines from MIC from time to time.

Conduct the activity related to Inspiration, Motivation and Ideation other than IIC
activity throughout Quarter-1.
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