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INSTITUTION INNOVATION COUNCIL
Quarter 1 (1st September 2025 - 30th November 2025)
Thrust Area: Inspiration, Motivation, and Ideation

Activity

Key Outputs

KPIs (with

Weightage

No Name/Description ‘evel ~Mode ' /Measurable  q5ntified Metrics) in G2 (25%)
Awareness 3
Workshop: No. of 260(0 5;9192”55
1 | “Entrepreneurship Offline/ | participants; No. PIISIUZE0; = 2t
& Innovation” as lor2 Ok of ideas |deas/ose55|on, 0.03
| Career submitted >25% new
Opportunities participants;
| My Story/
. Motivational Expert 9
2 Sessions by 1or2 Offline/ Attendance; 280@ fe_edbaCk 004
. Successful Online Engagement rating; =5 '
" innovators & sessions/quarter
___| Entrepreneurs
No. of
i . Boot camp on Offline/ solutions >10 multi-
| 3 | Problem y 2o0r3 GRIins proposed; disciplinary teams 0.05
| | Solving/Ideation Divfersity of formed
oo g ields
{ Workshop on Al 7
. 4 andl4.0 Tools for 10or2  Offline/ Attendance; =898 fge)dback 0.04
{ . Innovators and Online Engagement rating; 25 ,
; ' Entrepreneurs sessions/quarter
5 >HM‘ R : ] No. of
i . IPR Basics for : y &
| 5 | Innovators & 1or2 %;I;i?\ee/ ?;t;r;tdeer?nsé ?Joor' 23? rﬁ:{);c;ess P 0.04
S Enerereurs P cincs
: ] No. of
i - Session on Offline/ solutions >10 multi-
i 6 | Achieving Problem ' 1or2 & ‘5 . 2 proposed; disciplinary teams 0.04
s{ . —Solution Fit Drvfer?éty of formed
ields
B
{ ; >50 entries; >10
. Inter/Intra {8 ideas to next
7 Institutional ' 30rg4 Offline/ Ngoér?;rfl?sttrlezs" phase; Ideas 0.05
i Hackathon/ Idea ! Hybrid | poWwards given | deposited /updated
Challenge | I in YUKTI Innovation
i Repository
1 ! , No. of >20 PoCs
g  Demo Day/ Idea ' 3or4 Offline/ showcases; demonstrated; >15 0.05
Showcase i | Hybrid = Mentorships ideas mentored by 3
{ ol oA } linked experts 3

-
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INSTITUTION INNOVATION COUNCIL

Quarter 1 (1** September - 30" November)

1. IIC Meeting Calendar Activities

Key Outputs /

S. Activity Name / ibili
T Level* Mode Measurable Responsibility
No Description Parametors
Awareness Workshop: No. of
“Entrepreneurship & Offline/ | participants; No. 4-
1 Innovation” as Career l1or2 Online | of ideas Frofrishee Miayi
Opportunities submitted
My Story/ Motivational |
Expert Sessions by Offline/ | Attendance;
2 | Successful Innovators | ' ©" 2 Online | Engagement e BT OO
& Entrepreneurs
: No. of solutions |
3 ggﬁ/}ncga/%pegt?o’:‘romem 2or3 (éf;llli?]ee/ proposed; ‘ Prof. Subhash G. Patil
Diversity of fields e
Workshop “on "Al and RrafPunamRpa |
14.0 Tools for Offline/ | Attendance; s ' \
4 | Innovators and| '°"2 | Online |Engagement E;ﬂjéagia”ka O: 4
Entrepreneurs ‘
IPR Basics for Offline/ No. of attendees; '
5 | Innovators & | lor2 Onling No. registering | Prof. Kailas D. Deore w
Entrepreneurs for IP clinics ‘
: R : No. of solutions
Session on Achieving Offline/ ‘
6 % ; g 1or2 : proposed; Prof. Rupesh S. Patil
Problem-Solution Fit Online Diversity of fields |
Inter/Intra Institutional : No. of entries; No. | Prof. Krunalkumar J.
7 | Hackathon/Idea 3or4 %ffgn%/ shortlisted; gf”:g%am Tarias
Challenge ybrid | pewards given : :
Dr. Sandip Sonawane
No. of
8 Demo Day / |Idea 3ora Offline/ | showcases; | Dr. Hemraj R. Kumavat
Showcase Hybrid | Mentorships | Dr. Hemant K Wagh
linked |

2. Self-Driven Activities
Conduct the activity related to Inspiration, Motivation and Ideation other
than IIC activity throughout Quarter-1.

3. MIC Driven Activities:
Based on Guidelines from MIC from time to time.
4. lIC Celebration Days Activities

::;‘ Date Day of Celebration Month |
Institution's Innovation Day (Dr APJ Abdul [ 1

1 15th October | - 1am's birth anniversary) October
2 9th November | National Entrepreneurship Day November |
3 1th November | National Education Day November J
100y~

IIC President
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