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INSTITUTION INNOVATION COUNCIL
Quarter 1 (1st September 2025 - 30th November 2025)

ThrustArea: Inspiration, Motivation, and ldeation

S Activity
Key Outputs KPIs (with Weightage

No Name/Description
Level Mode /Measurable

QuantifiedMetrics) in Q2(25%)Parameters

Awareness 260% students
Workshop:

Offline/

No. of
sensitized; >20

1
"Entrepreneurship

1or 2
participants; No.

u of ideas
ideas/session; 0.03

& Innovation"as Online
Career submitted 225% new
Opportunities participants;

My Story/
Motivational Expert 280% feedback

2 Sessions by 1or 2 Offline/ Attendance,
rating: >5 0.04

Successful Online Engagement
sessions/quarterinnovators&

Entrepreneurs
No. of

Boot camp on
Offline/

solutions >10 multi3 Problem 2or 3
Online proposed; disciplinary teams 0.05

Solving/ldeation Diversity of formed
fields

Workshopon AI

Offline/
>80% feedback

4
and l4.O Tools for 1or2 Attendance;

rating: >5 0.04Innovators and Online Engagement
sessions/quarterEntrepreneurs

IPR Basics forG C

No. of

5 Innovators& 1or 2
Offline/ attendees; No. >30% express IP 0.04

Entrepreneurs
Online registering forrrt interest

IP clinics

No. of

Session on
Offline/

Solutions >10 multi
6 Achieving Problem 1or 2

Online proposed; disciplinary teams O.04
-Solution Fit Diversity of formed

fields

>50 entries: >1O
Inter/Intra

Institutional Offline/
No. of entries:

ideas to next
7 3or 4 No. shortlisted;

phase; ldeas 0.05
Hackathon/ ldea Hybrid

Rewards given deposited /updated
Challenge in YUKTI Innovation

Repository

8 Demo Day/ ldea

Showcase 3 or 4
Offline/

Hybrid

No. of

showcases;
Mentorships

linked

>20 PoCs
demonstrated;>15

ideas mentored by
experts

O.05



INSTITUTION INNoVATION cOUNCIL

Quarter 1(1"September - 30th November)

1. |ICMeeting Calendar Activities

s. Activity Name/
Level

Key Outputs /

No Description
Mode Measurable Responsibility

Parameters
Awareness Workshop: No. of

1
"Entrepreneurship &

1or 2 Offline/participants; No.
Prof. Ishee Vijay M.

Innovation" as Career Online of ideas

Opportunities submitted

My Story/ Motivational
Offline/Attendance;2 Expert Sessions by 1or 2 Dr. Prashant Goad

Successful Innovators Online Engagement
& Entrepreneurs

Boot camp on Problem Offline/
No. of solutions

3
Solving/ldeation

2or 3
Online proposed;UProf. Subhash G. Patil

Diversity of fields

Workshop on AI and
Offline/ Attendance;

Prof. Punam R. Patil

4 14.0 Tools for
1or 2 Prof. Priyanka D.

Entrepreneurs

Innovators and Online Engagement Lanjewar

IPR Basics for
Offline/

No. of attendees;
registering Prof. Kailas D.Deore5 Innovators 1or 2

Online
No.

Entrepreneurs for IP clinics

Session on Achieving Offline/
No. of solutions

6
Problem-Solution Fit

1or2
Online proposed; Prof. Rupesh S. Patil

Diversity of fields

Inter/Intra Institutional No. ofentries; No.
Prof. Krunalkumar J.

7 Hackathon/ldea 3or 4
Offline/

shortlisted;
Gandhi

Challenge
Hybrid Rewardsgiven

Dr. HemantTarkas
Dr. Sandip Sonawane

No. of
Demo Day / ldea 3 or 4 Offline/ shoWcases; Dr. Hemraj R. Kumavat
Showcase Hybrid Mentorships Dr. HemantK Wagh

linked

2.Self-Driven Activities

Conduct the activity related to Inspiration, Motivation and ldeation other
than llC activity throughout Quarter-1.a

3.MIC Driven Activities:

• Based on Guidelines from MIC from time to time.

4.IIC CelebrationDays Activities

Sr.
Date Day of Celebration Month

No.

1 15th October
Institution'sInnovation Day (Dr APJ Abdul October
Kalam's birth anniversary)

|23

9th November National Entrepreneurship Day November

11th November National EducationDay November

Inslitu

Siiirpur

IIC President

AutonomouS


