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INSTITUTION INNOVATION COUNCIL
(ne)

Minutes of the IIC meeting held on 11.12.2025 in Dean conference room, R. C. Patel
Institute of Technology, Shirpur-425405

Call to Order: -

The IIC meeting of the college was held on 11.12.2025 in Dean conference room. It
began at 10.00 AM and was presided over by the IIC President.

Agenda - 1: - To plan key innovation activities such as Workshops, Expert Talks,
and Al Innovation Sprints.

The President of IIC, welcomed all the members and initiated the discussion on
planning innovation-centric activities for the second quarter. The council
deliberated on organizing hands-on workshops, expert talks by industry
professionals, and Al-based innovation sprints to enhance students’ innovation
and entrepreneurial skKills.

Resolution:

It is resolved to organize a series of innovation workshops, expert lectures, and Al
innovation sprints during Quarter-2, with active involvement of faculty
coordinators and student members.
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Agenda - 2: - To finalize outreach programs and field visits to pre-incubation units.
The President invited the members to discuss outreach initiatives and exposure
visits. The council emphasized the importance of field visits to pre-incubation
centers, startups, and innovation hubs to provide real-world entrepreneurial
exposure to students.

Resolution:

It is resolved to plan and conduct outreach programs and field visits to nearby pre-
incubation units and startup ecosystems during the second quarter.

Agenda - 3: - To discuss innovation competitions, hackathons; and reward
mechanisms. oA :.:j.‘




The Convenor of IIC, discussed the need for organizing internal innovation
competitions and hackathons. Members also deliberated on suitable reward and
recognition mechanisms to motivate student participation.

Resolution:

Itis resolved to organize innovation competitions and hackathons at institute level
and to introduce suitable reward and recognition mechanisms for winning teams
and innovative ideas.

Agenda - 4: - To plan Demo Day, exhibition, and prototype showcase for Quarter-
2 (I1st December 2025 to February 2026).

The council discussed the organization of a Demo Day and prototype exhibition
to showcase innovative ideas, projects, and startups developed by students under
IIC activities.

Resolution:

It is resolved to organize a Demo Day, exhibition, and prototype showcase during

Quarter-2 to promote innovation, creativity, and entrepreneurial outcomes among
students.

Agenda - 5: - Any other matter with the permission of the Chair.

With the permission of the Chair, the President informed the members about the
overall action plan preparation for Quarter-2 and emphasized coordination among
all IIC members for successful implementation.

Resolution:

It is resolved that all IC members will actively cooperate in planning and executing
the approved activities as per the Quarter-2 action plan.

Overall Resolution:

The council unanimously approved the Second Quarter Action Plan (December
2025 - February 2026) and assured full cooperation from all members for
effective implementation of IIC activities.
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Prof. N. M. Shinde.
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