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INSTITUTION INNOVATION COUNCIL
Quarter 2(1st December 2025 - 28th February 2026)
ThrustArea:Validation and Concept Development
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Measurable

QuantifiedMetrics)
KPls (with

Weightage
in Q2

Parameters (25%)
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Workshopon Design
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1
Thinking,Critical with design thinking / prototyping, 0.05
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Design shortlisted YUKTI Innovation

Repository
Innovation &

Offlin

No. of outreach �100 external
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>10 Prototypes
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No. of projects
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INSTITUTION INNOVATION COUNCIL
Quarterly Plan-2 1st Dec2025-28th Feb 2026

1.IC Meeting Calendar Activities

Sr.
Activity Title

Thrust
ResponsibilityNo. Area

1

Workshop on Design Thinking, Critical Dr. Hemant Tarkas
Thinking & Innovation Design

Validation

and

Concept

Development

Thrust

Area

Dr. Sandip Sonawane

2 Innovation & Entrepreneurship Dr. Pradip D.Jamadar
Outreach Program in Schools Prof. Kailas Deore

3 Al& Innovation Sprints: Rapid Prof. Punam Ravan Patil

Prototyping for Digital Transformation Prof. Priyanka D. Lanjewar

Expert Talk on Technology Readiness
Dr. Hemant Krishnarao4 Level (TRL), MRL, IRL, IP Wagh

Commercialization, Tech- Transfer

5 Workshop: Effective Sales and Dr. Hemraj Ramdas
Marketing Strategies for Start-ups Kumavat

Field/Exposure Visit to Preincubation Prof. Subhash G. Patil6 Units (e.g.,AICTE ldea Lab, Fab Lab,
Prof. Rupesh S. PatilMSME clusters)

Organize Inter/Intra- Institution
Dr. PrashantGoad

7 Innovation Competition/Hackathon&
Prof. KrunalkumarJ.

Reward Best Innovations (YUKTI Gandhi
repository)

Innovation Showcase: Demo
Prof. Yogita Solanki8 Day/Exhibition/Poster Presentation of
Prof. Minakshi A. Patil

Innovations/Prototypes

Days Celebration

Sr.No. Days

1 NationalYouth Day

National Startup Day

3 National Science Day

Date

12th January 26

16th January 26

28th February 26

Responsibility

Prof. IsheeVijay Mohan

Prof. IsheeVijay Mohan

Prof. IsheeVijay Mohan

2. Self-Driven Activities

Conduct the activity related to Inspiration, Motivation and ldeation other

than IIC activity throughoutQuarter-2.

3.MIC DrivenActivities:

Based on Guidelines from MIC from time to time.
I|-2-202s
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