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INSTITUTION INNOVATION COUNCIL
Quarter 2 (1st December 2025 - 28th February 2026)

Thrust Area: Validation and Concept Development
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s. Activity 3 3 Key Outputs / | KPIs (with. b
e easurable b5 > ‘

No Name/Description 8| = Bitarnéters Quantified Metrics) (25%)
|
LR A s e ]
>10 ideas validated, |
Workshop on Design o | T o| No. of ideas validated | >5 advanced for ;
1 | Thinking, Critical L | £.£| with design thinking / | prototyping, 0.05 ;
Thinking & Innovation ‘3 = 6 TRL 1-4; Teams Deposited /updated in 3 3
Design O ©| shortlisted YUKTI Innovation ‘
] Repository |
g:t?;/g}'gr?eﬁrship o = No. of outreach >100 external "

2 | Outreach Program in 6 | £ ©| programs; Frequency | students reached; >2 0.04
RShobIS =t o) of Engagements programs j

>5 prototypes

developed; >3 sprint

events Deposited 0.04
/updated in YUKTI

Innovation Repository

No. of Al/digital
prototypes; Sprint
events organized

Al & Innovation Sprints:
3 | Rapid Prototyping for
Digital Transformation

lor2
Offline/
Hybrid

Expert Talk on

T —

>80% positive

o
Technology Readiness o | @ 2| Event attendance; E _
4 | Level (TRL), MRL, IRL, 5 é% post-session plans for | feedback; >1tech 0.04 | ;
IP Commercialization, — | 5 O| tech transfer transfer plan per ‘ ;
Tech- Transfer quarter :
~ :
Workshop: Effective ~ | @ @) No. of teams with ;
5 | Sales and Marketing 5 é% marketing Czeqclantv%ses | 004 ;{
Strategies for Start-ups | — | § G| strategies/BMC Qropete
Field/Exposure Visit to > ’,
; : J ‘ ‘ ‘
6 Zgn%?rtéolggangb g £ No. of visits; Linkages | >2 exposure visits; >1 0.05 j )
Fab Lab, MSME ! il 5 established partnership formed 7 i
clusters) | ‘
Organize Inter/Intra- ‘ g
Institution Innovation < | Fe e =25 entries; >5 ‘ ;
;| Competition/Hackathon | T | £ 5| W orentes: solutions depositedin | 505 | |
& Reward Best (?, £ > Uploaded to YUKTI YUKTI Innovation \ : ‘ ;
Innovations (YUKTI oT Repository w ‘
repository) -
Innovation Showcase: T h210 Protgt>yges
Demo Day / Exhibition | ¥ | @2/ No. of projects showcases; 26 teams
8 |/ Poster Presentation 6 | =8| showcased; connectedto 0.05
of Innovations / m | §£| Mentorship linkages | Mentors, & deposited
Prototypes iy /updated in YUKT'
T Innovation Repository
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INSTITUTION INNOVATION COUNCIL

Quarterly Plan-2 15t Dec 2025 - 28" Feb 2026

1. lIC Meeting Calendar Activities

::;' Activity Title TR:::t Responsibility
1 Workshop on Design Thinking, Critical Dr. Hemant Tarkas
Thinking & Innovation Design o Dr. Sandip Sonawane
@
2 Innovation & Entrepreneurship 3 Dr. Pradip D. Jamadar
Outreach Program in Schools e Prof. Kailas Deore
-
3 Al & Innovation Sprints: Rapid = Prof. Punam Ravan Patil
Prototyping for Digital Transformation < | Prof. Priyanka D. Lanjewar |
) [ J
Expert Talk on Technology Readiness B - *
4 | Level (TRL), MRL, IRL, IP ol AL UE LSl
Commercialization, Tech- Transfer § ‘ 9
()
5 Workshop: Effective Sales and @] | Dr. Hemraj Ramdas
Marketing Strategies for Start-ups - l Kumavat
Q
Field/Exposure Visit to Preincubation 2 :
6 | Units (e.g., AICTE Idea Lab, Fab Lab, Sl Kot Sublash G- Eaul
MSME clusters) - Ol RHPES RS2
{c
Organize Inter/Intra- Institution ©
7 | Innovation Competition/Hackathon & 5 g%?f?ﬁﬁ;i&ﬂi%
Reward Best Innovations (YUKTI = Gandhi ;
repository) o
Innovation Showcase: Demo 3 : :
8 | Day/Exhibition/Poster Presentation of g:g; :Aci)r?eﬁgr?iollxanpk;til
Innovations/Prototypes 3 :
Days Celebration
Sr.No. Days Date l Responsibility
1 National Youth Day 12" January 26 ' Prof. Ishee Vijay M(Shan
2 National Startup Day 16" January 26 Prof. Ishee Vijay Mohan
3 National Science Day 28" February 26 Prof. Ishee Vijay Mohar
2. Self-Driven Activities
e Conduct the activity related to Inspiration, Motivation and Ideation other
than IIC activity throughout Quarter-2.
3. MIC Driven Activities: ;
e Based on Guidelines from MIC from time to time. %ﬁ' s
IIC President
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