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INSTITUTION INNOVATION COUNCIL
Quarter 3 (1st March 2026 - 30th June 2026)

Thrust Area:Prototype,Design,Process Development forBusiness Model/
Process/Services

S. Activity
Level Mode Key Outputs /

No Name/Description Measurable Parameters

Workshop on Product
No.of functional

1
Market fit; Prototype/ 2 or 3 Offline/

prototypesProcess Designand MVP Online
developed/testedDevelopment

Session/Workshop on
Offline/ No.of BMCcanvassed2 Business Model Canvas 2 or 3
Online and presented(BMC)& Business Model Fit

Al-Powered Solution Expo:
Offline/

No. of Alsolutions/expos
3 Demo Days for A/I4.0 1or 2

Hybrid
organized; Teams

Prototypes showcasing

Field/Exposure Visit to No. of visits; Linkages
4 Incubation Units/Patent

1or 2 Offline with incubators/|PFacilitation/Tech Transfer
facilitationCentres

Sessionon Start-up Legal &
1or 2 Offline/

Student attendance;
5

Ethical Steps Online Teams with legal/ethical
orientation

6
Workshop on Raising Capital

and Finance Management
for Start-ups

1or 2
Offline/

Online

No. of teams with basic
fundraising plans

7
Workshop: Protecting IPR
and IP Management for
Start-ups

1or 2 Offline/
Online No. of IP applications filed

Organize Inter/Intra
Institutional B-Plan

Competition,Reward Best
Innovations

3 or 4 Offline/

Hybrid

No. of entries; Awards for
best innovations



INSTITUTION INNOVATION COUNCIL
Quarter 3 (1 March 2026 -30th June 2026)

1.||C Meeting Calendar Activities

Sr.
Activity Title

Thrust
ResponsibilityNo. Area

Workshop on Product- Market fit:

Prototype,

Design,

Process

Development

for

Business

Prof.Rupesh S. Patil
1 Prototype/ Process Design and MVP

Dr. Sandip SonawaneDevelopment

2 Session/Workshop on Business Model Dr. Pradip D. Jamadar
Canvas (BMC)& Business Model Fit Prof. Kailas Deore

3 Al-Powered Solution Expo: Demo Days for

Process/

Services

Prof. Punam Ravan Patil

Al/I4.0 Prototypes Prof. Priyanka D. Lanjewar

Field/Exposure Visit to Incubation Dr. Hemant Krishnarao
4 Units/Patent Facilitation/Tech .Transfer Wagh

Centres Dr. Hemant Tarkas

Session on Start-up Legal & Ethical Steps
Dr. Prashant Goad

5
Prof. KrunalkumarJ.

Model/

Gandhi

6 Workshop on Raising Capital and Finance Dr. Subhash G. Patil

Management for Start-ups Prof. Ishee Vijay Mohan

7 Workshop: Protecting IPR and IP Dr. Hemraj Ramdas
Management for Start-ups Kumavat

Organize Inter/Intra Institutional B-Plan Prof.Yogita Solanki
Competition, Reward Best Innovations Prof. Minakshi A. Patil

Days Celebration

Sr.No. Days

1

World Creativity and

Innovation Day

2 World Intellectual Property
Day

3 National Technology Day

Date

21t April 2026

26* April 2026

1th May 26

Responsibility

Prof. Ishee Vijay Mohan

Dr. Hemraj Ramdas
Kumavat

Prof.Ishee Vijay Mohan

2.Self-Driven Activities

Conduct the activity related to Prototype, Design, ProcessDevelopment for
Business Model/ Process/Services than lIC activity throughoutQuarter-3.

3.MIC DrivenActivities:

Based on Guidelines from MIC from time to time.
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