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INSTITUTION INNOVATION COUNCIL

(11C)
Minutes of the IIC Meeting held on 23.06.2026 in Dean Conference Room, R. C.
Patel Institute of Technology, Shirpur-425405
Call to Order: -
The IIC meeting of the college was held on 23.06.2026 in the Dean Conference
Room. It began at 10.30 AM and was presided over by the IIC President.

Agenda - 1: - Confirmation of previous meeting minutes.

The President of IIC welcomed all the members and placed the minutes of the
previous meeting before the council for confirmation. The members reviewed the
proceedings and expressed satisfaction with the implementation of the decisions
taken during the previous quarter.

Resolution:

It is resolved that the minutes of the previous IIC meeting are confirmed and
approved by all members.

Agenda - 2: - Planning of innovation activities (Workshops, Expert Talks, Al
Innovation Sprints).

The President initiated discussions on conducting various innovation-driven
activities during the fourth quarter. Members suggested organizing workshops on
emerging technologies, expert talks by industry professionals, and Al Innovation
Sprints to encourage innovative thinking among students.

Resolution:

It is resolved to organize innovation workshops, expert talks, and Al Innovation
Sprints during Quarter-4 with active participation from faculty members, industry
experts, and students.




Agenda - 3: - Mentoring activities: Demo Day, poster presentations, and mentor
linkages.

The council discussed strengthening mentoring support for student innovators

through Demo Day events, poster presentations, and mentor networking

activities. Members emphasized the need for regular mentor interactions and
feedback sessions.

Resolution:

It is resolved to organize Demo Day events, poster presentation sessions, and
mentor linkage Programs to support student innovators and startup teams.

Agenda - 4; - Planning for celebration of important IIC days and events.

The President discussed the celebration of important innovation and

entrepreneurship-related events under the IIC framework. Members proposed
conducting awareness programs and special
occasions.

Resolution:

activities to mark significant

It is resolved to celebrate important IIC days and events through workshops,
awareness campaigns, competitions, and student engagement activities.

Agenda - 5: - Skill India Mission.

The Convenor briefed the members about activities related to the Skill India
Mission and highlighted opportunities for enhancing student employability through
skill development initiatives and certification programs.

Resolution:

Itis resolved to encourage student participation in Skill India Mission activities and
promote skill development and certification programs throughout the quarter.

Agenda - 6: - Fourth Quarter Action Plan Development (1%t June to 31st August
2026).

The council discussed and finalized the action plan for Quarter-4, covering
innovation activities, mentoring programs, startup support initiatives, and
institutional events to be conducted during the period from June to August 2026.
Resolution:

Itis resolved to approve and implement the Fourth Quarter Action Plan (June 2026
- August 2026) with the support and cooperation of all IIC members.




Agenda - 7: - Any other matter with the permission of the Chair.

With the permission of the Chair, the President emphasized the importance of
timely execution of all planned activities, proper documentation, and regular
reporting of IIC events and achievements.

Resolution:

It is resolved that all IC members shall actively coordinate and contribute towards
the successful implementation and reporting of all approved activities during
Quarter-4.

Overall Resolution:

The council unanimously approved the Fourth Quarter Action Plan (June 2026 -
August 2026) and assured full cooperation from all members for the successful
execution of innovation, entrepreneurship, mentoring, and skill development
activities under the Institution’s Innovation Council.
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